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MdingiLife HOME FUNERAL COVER PENSION FOR LIFE CLAIMS ABOUT US CONTACT

Funeral cover
Prices from RZO* amonth

R10,000 to R30,000 of cover for your family, from age 18 to 64.

GET A QUOTE PENSION FOR LIFE

Mdingi Life

Pricing, valuing and capitalising aninvented South Africaninsurer Sbusiso Mdingi - 2026



It started with a funeral benefit

In January 2026, on the Actuaries in the Making vacation work programme,
my group had two weeks to price a funeral benefit for alife insurer. That was
one product. Mdingi Life asks what it takes to run awhole insurer: set its
prices, work out what it owes, hold enough capital and report a profit.

The company and its customers are invented. The deathrates and interest rates are real.




It sells two things

676

212,455

funeral policies pensioners
A fixed sum of R10,000 to R30,000 when the customer Anincome forlife, level orrising with inflation.
dies.

The two pullin opposite directions. When people die sooner, funeral cover pays out more and the pensions

pay outless.




Death rates rose with HIV, and again with COVID-19
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Registered deaths for every

1,000 people aged 60. For
men, 30in1997,37in 2006, 24
by 2019 and 29in 2021. Not
every deathisregistered, so
the true rates are higher.




A woman's pension costs more, and funeral cover can
start cheap

R15.67 R43

for a pension of R1ayear amonth for R15,000 of funeral cover

Awomanretiring at 65, with the income rising with Awoman of 35, paying the same forlife. Or R23 to start,
inflation. Aman's costs R13.22, because men die younger. rising as she gets older.



The pensions are what it owes. Funeral cover brings
money in.

Funeral claims R188.7m Take away the premiums still to

come and it expects to pay out
R349m. |t holds R807m.

Funeral running costs R335.4m




Therules askit to survive al-in-200 year

interestratesrise ([ R112.0m
Running costsrise (M R97.7m

Customers cance! (I 5.4 fogEhar fiesscelneie
R222m, because they would
Pensioners live longer _ R38.2m not all happenin the same year.

More deaths R27.7m With R400mit has 1.8 times
that, the same as the median

A pandemic R9.5m ) )
P South African insurer.

Operations R6.0m

A collector orbank fails R2.7m



Five yearson, itis still covered on almost every path
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Across 1,000 possible
paths forinterestrates,
95.6% keep enough

capitalin every year. On
the middle paththe 1.8
grows to 2.8.




Eventhe bad yearsleave it covered

Pensioners live longer 1.61

1.68 The lowest coverin five years
under each. Anything above 1.0

Interestrates fall

Avyearlike 2021

1.80 needs no new capital.
Pensioners living longer hurts
most.

Several atonce 2.05

Many customers cancel 2.23



Profit grows from R20m to R50m, mostly from
iInvestment
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(O Investment return
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R20.4m

20 The insuranceitself earns R65m

toR/mayear.
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What it can't tell you

1. The customers are invented, so the size and mix of the bookis a choice.

2. Pensioners are assumed to die at /0% of the population'srates,
because no South African pensioner datais public.

3. The funeral death table was never checked against later years.

The full write-up: mdingi.co.za/work/mdingi-life
The company's site: mdingi-life.azurewebsites.net



